
The Chaplain–Sergeant Partnership 
 

1. Presentation of Colors 
• Role of the Sergeant: Oversees the Color Guard, ensuring the flags are presented with 

precision, dignity, and respect. This includes coordinating movements and maintaining 
ceremonial discipline. 

• Symbolism: The presentation of colors honors the nation, its veterans, and those 
currently serving. It sets a solemn, respectful, and ceremonial tone for the meeting, 
reminding all present of the values we uphold. 

• Chaplain’s Preparation: The Chaplain should be in place behind the podium before the 
presentation begins, standing in reverent silence. It is important not to wait to be called or 
recognized before moving into position. From time to time, you will see a Chaplain 
remain at their seat and then, when called upon, the audience must wait until the Chaplain 
walks from their seat to the podium—causing an unnecessary delay. To maintain the flow 
and dignity of the ceremony, the Chaplain should always be ready and in position prior to 
being recognized. 

 
2. Prayer of Invocation 

• Sergeant’s Guidance: The Sergeant ensures the room is quiet and respectful, signaling 
the importance of the moment. It is the Sergeant who instructs the audience to uncover 
and to stand at ease in preparation for the prayer. This guidance sets the tone for 
reverence, unity, and solemn reflection. 

• Role of the Chaplain: The Chaplain leads the prayer, invoking divine blessing, 
guidance, protection, and unity. The prayer serves as a spiritual foundation for the 
meeting, offering comfort, inspiration, and a sense of shared purpose to all present. 

• Symbolism: The invocation invites a spiritual presence and solemnity into the gathering. 
It reminds attendees of the deeper purpose behind the meeting—their service, their 
sacrifices, and the enduring values they uphold: faith, honor, and camaraderie. 

 
3. National Anthem 

• Role of the Sergeant: The Sergeant coordinates the playing or singing of the National 
Anthem, ensuring proper protocol is followed—such as standing, uncovering, and 
rendering hand salutes. This leadership reinforces the solemnity and respect due during 
this patriotic moment. 

• Role of the Musician: The individual responsible for singing or playing the National 
Anthem should be in place behind the microphone before the presentation begins, 
standing in reverent silence. It is important not to wait to be called or recognized before 
moving into position. Occasionally, a musician will remain at their seat until called upon, 
causing an unnecessary delay as the audience waits for them to approach the microphone. 
To preserve the flow and dignity of the ceremony, the musician should always be ready 
and in position prior to being recognized. 



• Role of the Chaplain: The Chaplain supports the moment by standing reverently and 
rendering the appropriate hand salute, modeling respect and unity alongside the 
assembly. 

• Symbolism: The National Anthem reinforces patriotism and collective respect for our 
nation, its ideals, and the sacrifices made for its defense. It is a unifying moment that 
reminds all present of their shared loyalty and commitment to our country. 

 
4. Moment of Silence or Special Recognition (e.g., POW/MIA) 

• Role of the Chaplain: The Chaplain may lead a moment of silence or offer a prayer to 
honor a specific occasion, fallen comrades, or those still missing in action. This moment 
provides spiritual reflection and solemn remembrance. 

• Sergeant’s Responsibility: The Sergeant introduces or supports the segment, often with 
ceremonial gestures such as lighting a candle, placing a symbolic chair, calling the 
audience to attention, instructing the removal of hats, and directing attendees to stand at 
ease. These actions reinforce the reverence of the moment. 

• Symbolism: This segment reminds each person of the sacredness of the occasion and the 
cost of service. It honors those who are not present—whether fallen, missing, or 
otherwise remembered—and reinforces the values of respect, remembrance, and 
sacrifice. 

 
5. Coordination and Timing 

• Communication: Clear communication between the Chaplain and the Sergeant prior to 
the ceremony is essential. Discussing the order of events, cues, and timing ensures that 
each segment flows smoothly and with dignity. 

• Shared Responsibility: The Chaplain and the Sergeant work together to ensure seamless 
transitions between ceremonial elements. This includes knowing when to move into 
position, when to speak, and how to support each other’s roles without interruption or 
confusion. 

• Symbolism: This coordination reflects military discipline, mutual respect, and 
professionalism. It reinforces the core values of the VFW—honor, duty, and unity. 

 
6. Emotional and Spiritual Support 

• Shared Harmony: The Chaplain and the Sergeant work in tandem to balance heart and 
discipline, creating an atmosphere that is both respectful and uplifting. Their combined 
presence fosters a sense of unity, reverence, and purpose. 

• Sergeant’s Role: Maintains order, structure, and ceremonial discipline, ensuring that 
each element of the program is executed with precision and respect. 

• Chaplain’s Role: Provides comfort, spiritual grounding, and emotional support, offering 
words and presence that uplift and inspire those in attendance. 

Concluding Remark: It is imperative that the Chaplain and the Sergeant work closely 
together, leading and guiding the assembly through each element of the program with 
coordination, respect, and shared purpose. Their partnership is essential to maintaining the 
dignity and meaning of the ceremony. 


