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You have been appointed to the Office of Post Chaplain in the Veterans of Foreign Wars of the United States. It is an honor and privilege to serve in this great organization as a spiritual leader. The Office is extremely rewarding when maximum effort is given to serving our veterans and their families.

PURPOSE:
The purpose of this Pass Book and SOP’s is to provide information and a schedule of the duties and responsibilities for the person assuming the office of Post Chaplain within the Veterans of Foreign Wars.

HOW TO USE THE DOCUMENT
At the beginning of each month review the duties and responsibilities that are listed. Adjust as needed and personalize it to your particular situation. Then print out the pages for that month. Review regularly, and as the month unfolds, make adjustments as needed.

As you serve as a Post Chaplain, remember that your ministry is often carried out in the small moments that many people never see. Sometimes it is standing quietly beside a grieving family. Sometimes it is offering a prayer before a meeting. Sometimes it is making a simple phone call to check on a fellow veteran who has not been around in a while.
Never underestimate the power of your presence.

GUIDANCE FOR YOUR JOURNEY

People may not always remember every word that was spoken, but they will remember that someone cared enough to be there. Your willingness to listen, encourage, and walk alongside others can make a tremendous difference in the life of a veteran or family member who may be struggling.

As Chaplains, we are called to serve with compassion, integrity, wisdom, and faithfulness. Keep your word. Be dependable. Be approachable. Be willing to help, but also exercise wisdom in how you help others. Some of the greatest ministry takes place not through grand gestures, but through consistent acts of kindness and encouragement. 
Remember that you are not serving alone. You are part of a larger network of Chaplains throughout the Veterans of Foreign Wars who share the same commitment to caring for veterans and their families. Learn from one another. Encourage one another. Develop future leaders and mentors who will continue this important ministry in the years ahead. 
There will be moments when the work is difficult. There will be times when you may wonder if your efforts are making a difference. They are.

A visit, a prayer, a phone call, a handshake, a listening ear, or a simple Buddy Check may be exactly what someone needs at that moment in their life.

Thank you for your willingness to serve.  May you continue to be a source of encouragement, hope, compassion, and strength to all those you encounter.
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Blessings as you serve,



Rev. Peter R. Hook
Past National Chaplain
2024-2025
Veterans of Foreign Wars






Special Observances: April 6 – Persian Gulf War Ends (1991)

[image: ] Download and review the VFW Chaplain Handbook at:  https://lotcs.org/VFW_Chaplain/Manuals/VFW_Chaplain_Handbook_2026_FEB_16th.pdf
[image: ]  Read/review articles on pages 6-8 in the Chaplain’s Handbook. 
[image: ] Review Duties and Ethics sections at:  https://lotcs.org/vfw_chaplain.html
[image: ] Contact your District Chaplain and ensure they have your correct contact information
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Check with the previous Post Chaplain if applicable
[image: ] View the previous Post Chaplain as a mentor and resource
[image: ] Explore resources under the Toolbox tab at:  https://lotcs.org/vfw_chaplain.html
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner at:  https://lotcs.org/vfw_chaplain.html
[image: ] Conduct Buddy Checks
MONTHLY NOTES:
April — Chaplain Appointment Month

Consider:
Who in your Post has experience, wisdom, and a servant’s heart that you can learn from during your first year as Chaplain?


Special Observances: Memorial Day – Last Monday in May

[image: ]  Prepare for Memorial Day ceremonies
[image: ] Support grieving veterans and families 
[image: ]  Read/review articles on pages 9-10 in the Chaplain’s Handbook
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner
[image: ] Conduct Buddy Checks
MONTHLY NOTES:
May — Memorial & Visibility Month

Consider:
Memorial Day is more than a ceremony.  How can you help veterans and families truly feel remembered and honored this month?


Special Observances: June 6 – D-Day; June 14 – Flag Day

[image: ] Support Department Convention activities
[image: ]  Read/review article on page 67 in the Chaplains Handbook
[image: ] Conduct outreach to isolated comrades
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Promote PTSD awareness
[image: ] Conduct Buddy Checks
MONTHLY NOTES:
Consider:
Are there any comrades who quietly drifted away from the Post who may simply need someone to reach out and reconnect with them?
June — Convention & Outreach Month



Special Observances: July 4 – Independence Day

[image: ] Participate in patriotic observances
[image: ]  Read/review articles on pages 15-17 in the Chaplain’s Handbook
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Encourage Post visibility in the community
[image: ] Conduct Buddy Checks
July — Patriotism & Community Month

MONTHLY NOTES:
Consider:
Visible patriotism is important, but so is visible compassion.  How can your Post be seen serving veterans in practical ways this summer?

Special Observances: August 7 – Purple Heart Day

[image: ] Attend Chaplain Orientation Zoom meeting 
[image: ]  Read/review articles on pages 28-31 in the Chaplain’s Handbook
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Reconnect with inactive comrades
[image: ] Read the Chaplain’s Corner
[image: ] Conduct Buddy Checks

August — Chaplain Zoom Orientation Month

MONTHLY NOTES:
Consider:
Every Chaplain continues learning.  What new insight, resource, or skill could help strengthen your ministry this year? 


Special Observances: September 11 – Patriot Day

[image: ] Honor Patriot Day observances 
[image: ]  Read/review article on page 48-49 in the Chaplain’s Handbook
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner
[image: ] Conduct Buddy Checks
September — Patriot Day & Service

MONTHLY NOTES:
Consider:
Some veterans carry memories they rarely talk about.  Are you creating an atmosphere where they feel safe enough to speak?


Special Observances: October 13 – U.S. Navy Birthday

[image: ] Prepare Veterans Day prayers and remarks
[image: ]  Read/review article on page 53 in the Chaplain’s Handbook
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner
[image: ] Conduct Buddy Checks
MONTHLY NOTES:
Consider:
Veterans Day preparations are important, but relationships matter most.  Who needs encouragement before the holiday season arrives?
October — Veterans Day Preparation



Special Observances: Veterans Day – November 11

[image: ] Participate in Veterans Day events 
[image: ]  Read/review articles on pages 54-66 in the Chaplain’s Handbook
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner
[image: ] Support military families 
[image: ] Conduct Buddy Checks 

MONTHLY NOTES:
Consider:  
The holidays can be difficult for grieving families, isolated veterans, and those struggling silently. Who may need an extra Buddy Check this month?
November — Veterans & Families



Special Observances: December 7 – Pearl Harbor Remembrance Day

[image: ] Send encouragement cards
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner
[image: ] Reflect on yearly ministry goals 
[image: ] Conduct Buddy Checks
MONTHLY NOTES:
Consider:
As the year comes to a close, what moments of encouragement, kindness, or ministry made the greatest impact this year?
December — Reflection & Remembrance




Special Observances: New Year’s Day – January 1

[image: ] Review chaplain responsibilities
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner 
[image: ] Conduct Buddy Checks
MONTHLY NOTES:
Consider:
A new year provides a fresh opportunity to serve.  What goals can you set to strengthen your outreach and care for others?
January — New Beginnings



Special Observances: VFW National Home for Children Awareness

[image: ] Promote care and compassion ministries
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner 
[image: ] Conduct Buddy Checks
MONTHLY NOTES:
Consider:
Sometimes the greatest ministry is simply letting someone know they are not forgotten.  Who needs to hear that this month?
February — Encouragement & Outreach



Special Observances: Women Veterans Month; March 29 – Vietnam Veterans Day

[image: ] Honor Vietnam veterans
[image: ]  Think about, prepare and practice prayers for monthly Post Meeting (Are there any special prayers for the meeting?) (https://lotcs.org/vfw-prayer-bot.html)
[image: ] Monthly chaplain report on the Department dashboard under Community Service
[image: ] Attend Zoom training
[image: ] Read the Chaplain’s Corner
[image: ] Encourage mentorship of the next chaplain if applicable
[image: ] Conduct Buddy Checks
MONTHLY NOTES:
Consider:
Who could you encourage, mentor, or prepare to continue serving as a future Chaplain or assistant within your Post?
March — Recognition & Reflection




Main Chaplain Page
https://lotcs.org/vfw_chaplain.html

Helping a Veteran in Crisis?
https://lotcs.org/VFW_Chaplain/Training/crisis-conversation-handout_final-1-6-23.pdf

Need a Prayer Right Now?
https://lotcs.org/vfw-prayer-bot.html

Not Sure What to Say?
https://lotcs.org/chappy-sim-learn.html

Someone on Your Mind?
https://lotcs.org/chaplain-care-tracker.html

Give Someone a Buddy Check
https://lotcs.org/tag.html
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