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As newly elected and returning leaders prepare to guide their Posts and Districts in the 
year ahead, the way meetings are conducted will shape not only decisions, but the 
strength and unity of the organization itself. At the heart of effective leadership is a 
skill often overlooked, yet deeply influential: the ability to truly listen. The following 
reflections offer practical insight into how leaders can build trust, encourage 
participation, and strengthen unity by valuing every voice in the meeting. 

One of the deepest desires people bring into any group is simple: To be truly heard—
not just acknowledged, but genuinely listened to and respected, even when their 
perspective differs from the majority. 

For leaders, this presents both a challenge and an opportunity. How they respond to 
differing opinions can either strengthen trust and build unity or quietly erode both. 
Effective leaders understand they are always setting the example of how others should 
be treated—especially in moments of disagreement. 

In structured meetings, where motions are made, discussions unfold, and decisions 
carry lasting impact, leadership is not measured by how quickly consensus is reached, 
but by how people are treated along the way. 

A Defining Moment in Mature Leadership 

Early in my time serving on a board of church elders, I encountered an experience that 
profoundly shaped my understanding of leadership. 

I was one of the youngest members of the group, surrounded by individuals with far 
more life experience. At the time, we were searching for property on which to build a 
new church facility. One week, a potential property was presented, and each of us was 
asked to visit it individually and spend time in prayer about its suitability. 

At the next meeting, the elders shared their perspectives one by one. Each person 
spoke positively about moving forward—until it was my turn. 

As the final person to speak, I felt both the weight and responsibility of the moment. At 
the same time, I was given the freedom to speak honestly. I couldn’t fully explain why, 
but I wasn’t convinced we should proceed. 

What happened next mattered far more than the decision itself. 

No one dismissed my perspective. No one pressured me to change my mind or pushed 
the group toward a decision. Instead, they listened—quietly, respectfully, and with 
genuine consideration. The group then suggested we take another week, allowing space 
for further reflection and prayer. I was encouraged to revisit the property, which I did. 



During that additional time, a new property became available. When we reconvened, 
the focus and conversation naturally shifted. In time, that second property became the 
one we purchased and developed. 

But the most important lesson—what stood out most—was not the outcome. It was the 
process, and how mature leaders treat people. 

That experience showed me that mature leadership creates an environment where 
every voice is valued, and taking the time to truly listen can lead to better decisions, 
stronger unity, and greater trust. 

What Mature Leaders Understand About Listening 

1. Listening Builds Trust 

People do not need immediate agreement to feel valued—but they do need to feel 
heard. 

Mature leaders demonstrate this by how they listen. They allow others to speak without 
interruption. They resist the urge to immediately correct, defend, or redirect the 
discussion. Instead, they focus on understanding before responding. 

In doing so, they communicate something powerful: “Your voice matters here.” 

This kind of listening builds trust far more effectively than simply reaching agreement 
or pushing quickly toward a decision. 

2. Minority Voices Often Carry Critical Insight 

In any group, there is a natural tendency to move toward agreement—especially when 
most members share similar perspectives or when time is limited. 

But often, the lone dissenting voice highlights risks, blind spots, or timing concerns 
that others may overlook. 

A mature leader does not rush past that voice, minimize, or try to silence it. Instead, 
they intentionally slow the process long enough to fully understand what is being said. 
They may ask clarifying questions, invite further input, and ensure the concern is heard 
by the entire group. 

Rather than suppressing dissent, mature leaders create space for it. They understand 
the process is important and that better decisions often depend on it. 

3. Unity Is Stronger When It Is Not Forced 

The goal of leadership is not uniformity—it is unity. 

Uniformity pressures people to agree outwardly, sometimes at the expense of honest 
input. Unity, on the other hand, allows individuals to engage openly and arrive at 
alignment together—even when the process includes disagreement. 

The elders I served with did not force alignment. Instead, they created an environment 
where unity emerged naturally as circumstances became clear. 

Practical Guidance for Leaders 

Mature leadership is not just about understanding the value of listening—it is 
demonstrated through consistent, deliberate actions during meetings and outside of 



meetings. The following practices help leaders create an environment where every 
voice is respected and thoughtfully considered. 

Respond, Don’t React 

Moments of disagreement are where listening matters most. 

When someone expresses a different perspective, mature leaders stay composed and 
intentional. Instead of reacting emotionally or becoming defensive, they pause, reflect, 
and respond with self-discipline and respect. 

• Tell yourself, respond, don’t react. 
• Listen fully before speaking—do not interrupt or rush to respond. 
• Ask clarifying questions to understand, not to challenge. 
• Acknowledge the perspective offered, even when you disagree. 

This approach reduces tension, keeps discussions productive, and reinforces that every 
member has a place and a voice at the table. 

Encourage Balanced Participation 

In many meetings, a few voices tend to dominate while others remain silent. Mature 
leaders actively manage this dynamic to ensure broader participation. 

• Intentionally invite input from quieter members. 
• Create natural pauses to allow others the opportunity to contribute. 
• Gently limit repeated input from dominant speakers when necessary. 

By doing this, leaders demonstrate fairness and ensure that decisions are informed by 
the full group—not just the most vocal individuals. 

Slow the Process When Needed 

Effective leaders understand that speed should never come at the expense of sound 
decision-making. 

When important concerns arise, mature leaders are willing to pause the process: 

• Allow additional discussion when needed. 
• Table a motion if clarity has not been reached. 
• Provide time between meetings for reflection or additional information. 

Slowing the process is not a weakness—it is often a sign of wise leadership focused on 
getting the decision right. 

Summarize and Validate Input 

One of the clearest ways to demonstrate listening is to reflect on what has been shared. 

• Summarize key points before moving forward. 
• Highlight differing perspectives to ensure they are clearly understood. 
• Confirm with members that their viewpoints have been accurately represented. 

This not only reduces misunderstanding but also shows respect for each contribution. 

Create a Culture Where People Feel Safe to Speak 



The goal of listening is not just to hear words—it is to create an environment where 
people feel confident that their voice matters. 

Mature leaders build this culture over time by being consistent in how they listen, 
respond, and guide discussion. When members trust they will be heard without 
dismissal or pressure, participation increases, decisions improve, and unity becomes 
stronger. 

Closing Thought 

By listening instead of rushing, and by valuing instead of dismissing, you create an 
environment where trust grows, unity deepens, and better decisions emerge over time. 

And that is the kind of leadership people remember—and the kind they choose to 
follow. 
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